
AGENDA 
OTSEGO CRC & IDA PROJECT COMMITTEE  

Thursday, August 18 – 7:30 AM 
 

 
I. NYS Regional Consolidated Funding Application Process 

 Master List of Projects 

 Regional Council Update 
o Kathy Landers/NYCM 
o Ken Meifert/Hall of Fame 

 Timeframe going forward 
 

 
II. Oneonta Rail Yards Project Update 

 Status of Land Purchase 

 Closing Schedule 

 Next Steps 
 
 

III. Downtown Revitalization Initiative Update 

 Mayor Presentation to Regional Council 

 Consultant Team 

 Process 


